Several SHORT Discussion questions are included:

Forecasting Method
1. Explain the differences between a Qualitative Forecasting Method and Time-Series Forecasting methods. 
 2. Basic Aggregate Planning Strategies: Address the two planning strategies (level and chase) and explain, in your own words, the differences between the level strategy and chase strategy
  Respond to this question by addressing ONLY TWO operations: hospital, university, moviemaking, or make-to-order factory.
3. What type of scheduling decisions are management likely to encounter in the following operations? Describing the scheduling decisions in term of the type of resource to be scheduled and the associated customers or job scheduled.
A. Hospital
B. University
C. Moviemaking
D. Make - to- order factories

4. Address Project Management institute ( www.pmi.org )

Please be sure and use a topic heading for each question as follows:
Chapter 10: Forecasting Methods
[bookmark: _GoBack]Chapter 11: Aggregate Planning Strategies
Chapter 12: Operations
Chapter 13: Microsoft Project or Project Management


